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


 











 









































 


 




 



 










 

 






 
 








   
    



   






   
   
   
   
   
   
   

 


   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   

 


   

 


   
   

 

 
 





   

   
   
   
   
   
   

 


   
   
   
   
   

 

 




   
   
   
   
   

 


   

 


   
   
   
   

 


   
   

 

 
 





   

 


   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   

 


   
   
   
   
   
   
   
   
   
   
   
   
   
  
   

 

 
 





   

   

 


   
   
   
   
   
   
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   
   
   
   
   
   
   

 


   
   
   
   
   
   
   
   
   

 


   
   

 

 
 





   

   
   
   
   
   
   
   

 


   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   

 


   
   
   
   

 

 




   
   
   
   

 

 
 





   

   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   

 

 

 

 

 

 

 
 





   



    

    

    

    

    

    

    

    

    

    

    



    

    

    

    

    

    


    

    


    

    

    

    


    

    

    

    

    

    





    

    

    

    

    

    


    



 

 





   

    

    

    

    

    

    

    

    

    

    

    

    

    

    

    


    

    

    


    

    

    

    

    

    


    

    


    

    

    

    

    

    


    

    

    

    

    



 

 





 
Fire Chief Report 

August 2019 
 
 
First, I wanted to inform you that I will not be attending the board meeting as I will be in Denver for a wedding.  
I am available via phone at any time. 
 
The oversight committee met and agreed on the contract for Chief Hoke which the board will receive once the 
markups have been removed by SDAO.  The oversight committee gave me approval to provide support during a 
transitional period for Chief Hoke.  Chief Hoke will be Fire Chief on October 1st and I will step down as chief 
and be his employee, working under his direction.  The length of the transitional period will be determined by 
Chief Hoke and the oversight committee.  SRFD board of directors held a special board meeting on September 
29th to approve Chief Hoke  employment contract. 
 
The transportation commodity flow study has started, and we have been providing input and gathering data for 
the contractors.   I have been working on personnel matters which I would like to complete by the end of 
September.  SRFD has hired EMS only EMTs to fill two positions. Both employees will start around September 
8th.  CRFR budgeted to hire two EMS only EMTs in January 2019.  Both agencies have billed for GMET 
funding which is additional federal reimbursement for billed ambulance transport of Medicaid patients.  The 
funds are a lot less than what we were led to believe in the infancy of the program.  For the first year (2017-
2018) SRFR will receive approximately $27,000 and CRFR approximately $85,000.  The second-year billing 
2018-2019 which will be due December 1st is anticipated to be about the same amount of revenue.  The 
financial directors can update the board at the meeting. 
 
You are aware that 2 personnel from Matrix Consulting Group were here to interview individuals and groups 
from both organizations. They interviewed board members, chief officers, administration staff from CRFR and 
SRFD, maintenance staff, a community paramedic, volunteer coordinator, local 3215 and 1660, volunteers from 
CRFR and SRFD, and the logistic group.  There were about 37 personnel interviewed over all.  The next step 
for the consultants is to gather data over the next 3 weeks for both agencies.  This data will be budget, personnel 
(career and volunteer), organization charts, apparatus replacement plans, fire station and apparatus location, 
staffing levels, IGA , mutual aid agreements, collective bargaining agreements, 911 data activity, ISO 
information and other essential data.  
 
 
Meetings & Training: 
08/05 Commodity Flow Study phone mtg. 08/06 National Night Out 
08/07 Chiefs Mtg.     08/08 First Aid class for ODF 
08/08 SRFD Board Mtg.    08/12 Fire Defense Mtg  
08/13 Col Co Fire Investigation Mtg.  08/13 CRFR Board Mtg  
08/21 Chiefs mtg.     08/22 Career Company Officer Mtg. 
08/23 SH Middle School inspection   08/24 Volunteer Company Officer/Senior FF  
08/24 Wildland backburning training  08/26 Local 3215 Mtg.     
08/26 Oversight Mtg.    08/27 OHSU Mtg.      
08/28 Membership Mtg.    08/29 Scappoose Teacher 1st aid practical test 
08/29 Chiefs Mtg.     08/29 SRFD Special Board Mtg. 
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Fire Season has fizzled, what was described as a long, hot, dry summer for the Pacific Northwest 
and the Coastal Range did not materialize. There is always the possibility of a late season fire, 
the weather pattern has begun to show rain but not in significant quantities to ease the potential 
for a natural cover fire here in Columbia County. As we move into September, we will see what 
Mother Nature brings. 

August was busy, the District saw a explosive increase in requests for service by the new 
Urgent/Zoom Care located on Columbia River Highway. Chief Holsey is working with the 
management to find a solution to this increase. Columbia County is not Multnomah County, we 
do not have short 10-15 minute transports to an area hospital or a large number of available 
resources to meet this sudden demand. The priority is 911 response by our staffed ambulances, 
we will work to find a solution and improve our relationships with our community partners in 
medical services. 

The Operational Committee continues to work to add and improve upon the Operational Protocol 
Book. The Committee strives to provide a guide book for our Company Officer, Acting Officers, 
and Volunteer Officers that guides them in their decision-making process on an emergency 
incident. The current Operation Protocol Book is available at each station and online. Chief 

 

The Apparatus Committee, which consists of Career, Volunteer, Maintenance, and 
Administrative Staff reviewed several vendors for the (2) Fire Apparatus Type II Engine builds 
we will be undertaking soon. We are in the process of working through the nuts and bolt of each 
design to find the best apparatus for our District. 

In order to describe to the Fire Boards the Fire Apparatus Typing the following may be used as a 
guide: 

Type I Engine (Class A Pumper): 

  
Generally considered the standard front-line community fire engine. They may be Custom Cab 
(Picture) or Commercial Cab (E431, E474). The primary role of this apparatus is structure fire, 
EMS response, and light rescue. This is the Jack of All Trades engine, covering many facets of 
firefighting but limited in each capacity beyond the Structure response. Type I Engines can 
operate at Wildland Incidents but are very limited in that capability.  
Number of Firefighters : 4-6 
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Tank: 500 Gallons or Larger 
Pump: 1000 GPM or Larger 

Type II Engine: 

          

Type II Engines can be smaller, more compact than a Type I. We see these in rural areas where 
roads are narrower, access to homes/businesses can be limited and require a more maneuverable 
fire apparatus. Type II Engines can house pumps and tanks as large as a Type I, this requires 
trading for less space for equipment. Type II Engines often carry less hose and personnel than a 
Type I, but can get into locations a larger apparatus could not. 
Number of Firefighters: 2-4 
Tank: 500 Gallons or Larger 
Pump: 1000 GPM or Larger 

Type III Engine: 

                

Type III Engines are primarily for Wildland Response with limited Structure Fire capability. 
This is the opposite issue as for the Type I which can operate on a Wildland Fire but is also 
limited in that capacity. Type III Engines are the work horse of the wildlind incident, larger tanks 
and pump capacity allow it to operate on scene longer than a Type V or VI unit. They can be 
built upon Heavy Duty Pick-up Chassis, but this is not the best platform. Type III can pump and 
roll allowing to attack fires while moving, this cannot be accomplished with a Type I Engine. 
Number of Firefighters: 3 
Tank: 500 Gallons 
Pump: 250 to 500 GPM 
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Type IV to VI Wildland Engines (Quick Response Unit) 

 

Type IV through VI Apparatus are designed for Wildland incidents and as a QRU for some fire 
districts. These are primarily built upon pick up truck chassis (1 ton or larger) but may be built 
upon medium duty freight truck chassis as well. They carry less water, personnel, and gear 
compared to larger fire apparatus. CRF&R utilize this style fire apparatus as a wildland unit and 
QRU for EMS calls, limiting are Type I engines from use on EMS only incidents. 
Number of Firefighters: 2 
Tank Capacity: 250-400 Gallons 
Pump Capacity: 150-300 GPM 

The above information is for educational purposes for the Fire Board Directors and public. When 
discussed it is important to understand the distinction between the types and capabilities of each 
fire apparatus.  

The following are the run totals for FY 2019/20 beginning July 1, 2019 for both Scappoose Rural 
Fire Protection District and Columbia River Fire and Rescue: 

Columbia River Fire & Rescue              

Month Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun TOTAL 

Total EMS 319 322 0 0 0 0 0 0 0 0 0 0 641 

Total Fire 167 184 0 0 0 0 0 0 0 0 0 0 351 

Total 486 506 0 0 0 0 0 0 0 0 0 0 992 
 

Scappoose RFPD              

Month Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun TOTAL 

Total EMS 133 134 0 0 0 0 0 0 0 0 0 0 267 

Total Fire 108 118 0 0 0 0 0 0 0 0 0 0 226 

Total 241 252 0 0 0 0 0 0 0 0 0 0 493 
 

Our call volume continues its relentless march upward, with the addition of new apartments, 
homes, and businesses in the Scappoose and CRF&R Districts. We continue to monitor and plan 
for the future. 
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Ops Project Update: FY 2019/20 

 

At this time, we are working with Lexipol to begin the process. We will be having a series of 
webinars to discuss how we move forward. My original time line will need to be adjusted as we 
just begun the process in early September. With Staff, Career, and Volunteer member 
participation we anticipate still meeting the goals outlined above. Ops will continue to update as 
we move forward in the development of the SOP/Policy updates. 

 

 

The projected completion is still on tract. SRFD has received new extrication gear for Rescue 
431 and E432. The equipment that will be purchased for Rescue 479 (CRFR) is on track for this 
fall. 

 

The apparatus committee is currently reviewing several vendors bids for the two (2) Fire 
apparatus for CRFR. Once a vendor has been selected it will be placed before the Board of 
Directors for review. The Water Tender build has been placed on hold, funds for the Fire Engine 
purchase have taken priority.  

The Type VI engine is still in process and as funds become available will be completed for the St 
Helens Station as a QRU/Brush Engine. 
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Probationary Fire Officer curriculum is still in process. Other District priorities have taken time 
away from further development. The plan is to move forward in this later this fall and early 
winter. 

 

 

Completed  Operational Protocol Book Phase 1: Ongoing review and updates will continue. 
This is a living document for both Districts. 

 

 

Completed  Wildland gear and shelters have been distributed to the current members. This is an 
ongoing project as new members begin work. District is still waiting information from the Dyno 
Nobel project regarding new turnout gear for CRFR. 

 

Completed  Implementation of the SRFD Acting Officer Program is finished. Fine tuning and 
adjustments will be made as new material or curriculum presents itself.  
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Meetings: 

 Fire Board Meeting 

 Lexipol Teleconference Scappoose, CRFR 

 Fire Defense Board Meeting  August, Vernonia 

 CCOM  CAD Issues 

 Senior Staff Meeting 

 Fire reports and NFIRS updates 

 Duty Officer 

 Image Trend Updates 

 Apparatus repairs and equipment inventory changes 

 JMF Monthly Shop Meeting 

 Apparatus Committee Meeting 

 OP/IQ Update and potential use for Fire Apparatus/Stations 

 Fire Engine Vendor Contact 

  

 

 





















Problem Type Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun TOTAL
AB - ABDOMINAL PAIN EMS 5 7 0 0 0 0 0 0 0 0 0 0 12
AB1 - ABDOMINAL PAIN C1 EMS 1 1 0 0 0 0 0 0 0 0 0 0 2
AL - ALLERGIC REACTION EMS 1 1 0 0 0 0 0 0 0 0 0 0 2
AL1 - ALLERGIC REACTION C1 EMS 0 1 0 0 0 0 0 0 0 0 0 0 1
ANB - ANIMAL BITES/ATTACKS EMS 2 0 0 0 0 0 0 0 0 0 0 0 2
ANB1 - ANIMAL BITES/ATTACKS-
1

EMS 1 1 0 0 0 0 0 0 0 0 0 0 2

AST - ASSAULT PHYSICAL EMS 0 1 0 0 0 0 0 0 0 0 0 0 1
BA - BACK PAIN EMS 0 1 0 0 0 0 0 0 0 0 0 0 1
BA1 - BACK PAIN C1 EMS 0 1 0 0 0 0 0 0 0 0 0 0 1
BHI - BEHAVIORAL HEALTH EMS 1 2 0 0 0 0 0 0 0 0 0 0 3
BL - BLEEDING PROBLEM EMS 3 1 0 0 0 0 0 0 0 0 0 0 4
BL1 - BLEEDING PROBLEM C1 EMS 1 0 0 0 0 0 0 0 0 0 0 0 1
BR - BREATHING PROBLEM EMS 15 14 0 0 0 0 0 0 0 0 0 0 29
BR1 - BREATHING PROBLEM C1 EMS 1 0 0 0 0 0 0 0 0 0 0 0 1
BU - BURNS EMS 0 3 0 0 0 0 0 0 0 0 0 0 3
CH - CHEST PAIN/HEART EMS 15 16 0 0 0 0 0 0 0 0 0 0 31
CPR - CARDIAC ARREST EMS 6 3 0 0 0 0 0 0 0 0 0 0 9
CVA - STROKE EMS 5 3 0 0 0 0 0 0 0 0 0 0 8
DI - DIABETIC PROBLEMS EMS 2 2 0 0 0 0 0 0 0 0 0 0 4
FA - FALL EMS 8 13 0 0 0 0 0 0 0 0 0 0 21
FA1 - FALLS C1 EMS 5 5 0 0 0 0 0 0 0 0 0 0 10
HCE - HEAT/COLDS EXPOSURE EMS 0 1 0 0 0 0 0 0 0 0 0 0 1
HED - HEADACHE EMS 1 2 0 0 0 0 0 0 0 0 0 0 3
HED1 - HEADACHE C1 EMS 0 1 0 0 0 0 0 0 0 0 0 0 1
LA - LIFT ASSIST EMS 5 11 0 0 0 0 0 0 0 0 0 0 16
OVD - OVERDOSE/POISON EMS 0 2 0 0 0 0 0 0 0 0 0 0 2
PR - PREG/CHILDBIRTH/MISCAR EMS 1 0 0 0 0 0 0 0 0 0 0 0 1
SK - SICK PERSON EMS 16 15 0 0 0 0 0 0 0 0 0 0 31
SK1 - SICK PERSON C1 EMS 10 5 0 0 0 0 0 0 0 0 0 0 15
SZ - SEIZURES EMS 4 2 0 0 0 0 0 0 0 0 0 0 6
TAI - TRAFFIC ACCIDENT INJURY EMS 8 3 0 0 0 0 0 0 0 0 0 0 11
TOX - TOXIC EXPOSURE EMS 0 1 0 0 0 0 0 0 0 0 0 0 1
TR - TRAUMA EMS 9 8 0 0 0 0 0 0 0 0 0 0 17
TR1 - TRAUMA C1 EMS 3 1 0 0 0 0 0 0 0 0 0 0 4
UN - UNCONSCIOUS/FAINTING EMS 4 6 0 0 0 0 0 0 0 0 0 0 10
ALFC - COMMERCIAL FIRE ALAR Fire 10 15 0 0 0 0 0 0 0 0 0 0 25
ALFR - RESIDENTIAL ALARM Fire 3 2 0 0 0 0 0 0 0 0 0 0 5
ALM - MEDICAL ALARM-1 Fire 2 0 0 0 0 0 0 0 0 0 0 0 2
AMB1 - MEDICAL TRANSPORT
CODE

Fire 8 12 0 0 0 0 0 0 0 0 0 0 20

AMB3 - MEDICAL TRANSPORT
CODE

Fire 2 1 0 0 0 0 0 0 0 0 0 0 3

BARK - BARK DUST FIRE Fire 2 0 0 0 0 0 0 0 0 0 0 0 2
BRUSH - BRUSH FIRE Fire 6 10 0 0 0 0 0 0 0 0 0 0 16
BURN - ILLEGAL BURN Fire 15 12 0 0 0 0 0 0 0 0 0 0 27
CAR - CAR FIRE Fire 2 2 0 0 0 0 0 0 0 0 0 0 4
CFIRE - COMMERCIAL FIRE Fire 2 1 0 0 0 0 0 0 0 0 0 0 3
HAZMAT - HAZMAT INCIDENT Fire 4 4 0 0 0 0 0 0 0 0 0 0 8
INFF - INFORMATION FIRE Fire 3 3 0 0 0 0 0 0 0 0 0 0 6



MISCELLANEOUS - FIRE Fire 9 9 0 0 0 0 0 0 0 0 0 0 18
MISCN - MISC NON FIRE Fire 2 5 0 0 0 0 0 0 0 0 0 0 7
MR2** - MARINE RESCUE
EMRGENCY

Fire 2 0 0 0 0 0 0 0 0 0 0 0 2

ODOR - ODOR INVESTIGATION Fire 2 2 0 0 0 0 0 0 0 0 0 0 4
PA - PUBLIC ASSIST Fire 3 4 0 0 0 0 0 0 0 0 0 0 7
RFIRE - RESIDENTIAL FIRE Fire 2 3 0 0 0 0 0 0 0 0 0 0 5
SEND1 - SEND MEDICAL CODE 1 Fire 7 6 0 0 0 0 0 0 0 0 0 0 13
SEND3 - SEND MEDICAL CODE 3 Fire 0 2 0 0 0 0 0 0 0 0 0 0 2
SERV - SERV Fire 3 3 0 0 0 0 0 0 0 0 0 0 6
SHT - SHOOTING Fire 1 0 0 0 0 0 0 0 0 0 0 0 1
SMOKE - SMOKE IN THE AREA Fire 6 5 0 0 0 0 0 0 0 0 0 0 11
SUA - SUICIDE ATTEMPT Fire 3 3 0 0 0 0 0 0 0 0 0 0 6
TAU - TRAFFIC ACCIDENT UNK
INJ

Fire 7 14 0 0 0 0 0 0 0 0 0 0 21

TRUCK - TRUCK FIRE Fire 2 0 0 0 0 0 0 0 0 0 0 0 2
Total EMS EMS 133 134 0 0 0 0 0 0 0 0 0 0 267
Total Fire Fire 108 118 0 0 0 0 0 0 0 0 0 0 226
Total All 241 252 0 0 0 0 0 0 0 0 0 0 493
















